
 

“Give me one  

day with your people,  

and I’ll give you employees  

you can count on in tough  

times.” 

 

 

 

 

 

Outstanding managers aren’t born that way.  They simply develop the skills needed to 

successfully handle the many tasks each day brings.  Provide your managers and supervisors 

the tools they need to take your organization to the next level.  Take a look at some of what 

you’ll get during this power packed Managers Conference. 

The Management Super Conference 

  

 

 

 

 

Mike Roberts 

President, PDS 

 

4856 Monarch Dr. Mesquite, Texas 75181 

(214) 564-4684 

Workshop Agenda 

 

 Powerful communication 

and listening skills. 

 The secrets to managing 

multiple projects, 

objectives, and deadlines. 

 How to create an 

environment where 

employees motivate 

themselves. 

 Strategies to overcome 

negativity, conflict and 

hostility. 

 Surviving and Thriving is a 

constant change 

environment 

 

 

Experience These Benefits 

 

 Getting from first-time 

manager to seasoned 

professional 

 Building a high performance 

team using “Forward 

Thinking.” 

 Developing employees 

through delegation. 

 Making the transition from 

manager to leader. 

 Managing through change. 

 How to give and receive 

control. 

 

“Your unique style is entertaining, and at the same 

time it is impossible for a person to leave one of 

your sessions without feeling motivated and 

inspired by what they have learned.” 

                                     Pamela Stephens, President 

                                      Security One Federal Credit Union 

 


